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WHO IS CANOE?
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Not-for-profit
Cooperative buying group
 Since 1936

Municipal Partnerships
 Expansion 2019
 0Oldvs. New-2021
5,000+ members

Canadian Membership includes:
* Urban and Rural Municipalities
« First Nations Communities
« School Districts
* Regional Districts
« Education
* Not-for-Profit Organizations
* Any many more...

Sourcewell's Canadian Partner
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A resource for getting started

MEMBER

PROCUREMENT
GUIDE

CANADIAN
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AGREEMENT
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CANADIEN

Figure 1. Canadian Free Trade Agreement, (2023)

Sourcewell ~a

Figure 3. Sourcewell, (2023)
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CANOE PARTNERSHIPS
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Municipalities

Kiswfoundland and Labrador
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HELPING OUR MEMBERS

U Save you money
« Aggregated buying power across Canada
* Preferred pricing for members

U Saveyoutime
«  Wegototenderon behalf of our members, so you do not have to

BC BID

BIDS AND TENDERS
SaskTenders

Alberta Purchasing Connection
Service NB

U Additional Benefits
« Member support throughout purchase process
» Accesstoawide variety of suppliers
* Continue to work with local distributors
* No membership fee
* No minimum purchasing requirements/commitments
* Free quotes, cost analysis, member assessments
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COMPLIANCE

QO Fair, open, transparent and non-discriminatory
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 Fully compliant with trade legislation -

* Documents \
» RFP . BYLAWS
* Contract ) /

* Evaluation Summary
* Proof of Publication
* Proposal Opening Record DID YOU KNOW

« Comment & Review I
* Board Resolution

As a member of a Group Purchasing Organization (GP0), you must have a
Notice of Participation posted.

U Member Bylaws The Canadian Free Trade Agreement (CFTA)states the following:

* Co-operative Purchasing 7.A procurement entity shall publish a natie of s participation with the buying

group at least annually on one of the tendering websites or systems designated
by its Party. That notice shall direct potential suppliers to the buying group
0 Members must post a Notice of Intention to use the GPO tender notices website if it is different from its Party’s tendering websites or

. systems.
* NOIwill need to be posted at least annually, for 2 weeks
* Required by the CFTA
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TRADITIONAL VS. COOPERATIVE PROCUREMENT

(IN2) 3 4 5 6 7 8 9 QONI

Identify Research  Develop Obtain  Write  Advertise Bid Bid Award
need options  scope of
purchase  pricing

Issue Receive
budget  (ender  tender  oOpening evaluation PO goods /
i services




QUESTIONS?
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