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Importance of a Long-Term Plan-Guiding 
Principles 

• Ensure a reasonable degree of stability and 
predictability in the rate burden,

• Provide a fair sharing in the distribution of resources 
between current and future taxpayers,

• Ensure sustainable cash flows,

• Maximize financial flexibility,

• Minimize financial vulnerabilities during economic 
downturns, 

• To protect and maintain assets, and

• Maintain programs and services at their current level. 



The Long-Range Financial Plan is 
Dynamic – Regular Updates Should 
be Undertaken Regularly

• To amend the assumptions, projections and strategies 
based on changes in the municipal environment,

• To continue building awareness of the results of 
predictions of current operating and capital spending 
and funding levels,

• To assist the Commission in redetermining the extent of 
its financial challenges,

• To reaffirm the key financial goals and strategies that 
should guide future planning, and

• To spur the development of actions to further further 
business plans that would respond to the long-term 
strategies.



NRT Operating Results 2023



2024 Pressures and Opportunities



2024 Capital Budget and Forecast



NRT Reserve Summary



2024 Full Time Equivalent Summary


