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Agenda 
To ensure long-term provisioning of aquatics 
and other recreational programming within 
and around Niagara Centre.
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YMCA of Niagara

Our Impact

 The Employment Services team supported 1,853 in their journey to seek 
employment, launch new careers and advance their financial independence 

 Our Childcare centres returned to full operations in April 2022, opening its 47 
sites over 1700 children 

 Our HFA centres served over 2100 children/youth in YMCA Swim Lessons & 
Child/Youth Recreation Programs. Also Offering 150 weekly fitness classes and 
achieving over 275,000 member visits to our centers.

 EarlyON team served 1384 individual children and 825 adults, with more than 
13706 visits to our programs.

 Our Immigrant Services team assisted over 3,503 individuals to build 
confidence, increase language abilities, and deepen community connections.

 Community Programs served 689 ten to fourteen year olds in our Youth Action 
school and Friday night programs,

 The Day Camp team offered safe and meaningful camp experiences to 1200+ 
children across the Region. Programs took place at 13 sites with some 
incredible contributions from over 100 staff members. 



History of Niagara Centre YMCA

• The YMCA was established in Welland in 1907. 
Programs and services have changed and evolved 
over time based on community need.

• Current YMCA programs and services in the area 
include:

• Health, Fitness and Aquatics

• Licensed Child Care

• Community Outreach

• Day Camp



History of Niagara Centre YMCA

YMCA Health, Fitness & Aquatics Centres are places 

of inclusiveness, welcoming people of all 

backgrounds, and financial position. The YMCA is 

also recognized as a place for families of all ages and 

abilities to get active and stay healthy.

Our Services

• 400 hours of programs weekly through 320 

program offerings 

• 120 hours of preschool and youth recreational 

programs. 

• Swim instructions in 150 program groupings. 



Impact in our Community

Child care
• 5 licensed centres; 170 children

Community Outreach
• Youth Action: 2 locations in Plymouth School and 

Diamond Trail
• estimate 16-24 kids attend each location weekly.

Camp Programs

• Overall Camper Registrations at Welland locations 
this summer - 722 camper weeks.

• # individual participants attending Welland Camps 
for Summer 2022 - 249



YMCA Membership and Services



Membership Mix 
(as at Aug 2022)

• 66% of HFA members are from Welland

• 21% of HFA members are from Pelham

• 21% of all Niagara Centre HFA members received 
financial support

• 43% of Niagara Centre Members purchased for 
pool access 

66%

21%

2%
11%
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Pool Usage (as at Aug 2022)

Aquatics Specific Stats
• April Bather Load - 1852
• April Aquatics Fitness 

Participants – 837
• Children currently registered 

in Swim Lessons - 287
• Currently sitting at 39% of 

membership based on same 
time in 2019 



Become a lifeguard and the YMCA, we will cover 100% the costs.
A Making Waves Swimming and Leadership Bursary provides a complementary child or youth membership and access to YMCA swim lessons and 

aquatic leadership programs. Youth who complete Star 7 are then able to apply for a bursary covering 90% of the cost to take the qualification 

courses to become a lifeguard.

Supported initially through a generous donation from the Ilenchuk family, many youth have gained lifesaving skills and have successfully completed 

the qualifications to be employed as a swim instructor and lifeguard.

https://ymcaofniagara.org/programs/aquatics/swim-level-conversion-guide/


Niagara Centre: 
Past 6 Years of Membership Information

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Members on roll 5101 5287 4535 4110 1104 1272 

Total member 
visits

255,762 256,255 234,789 126,546 1,565 79,899

% of assisted 
members

20% 19% 23% 23% 2% 4%

% of family 
memberships

52% 52% 54% 56% 13% 41%



Niagara Centre

Members on 

roll 

2065

% of assisted 

members 

10%

% of family 

members 

46%

% of plus 

members 

5%

Membership Category 
Breakdown

All Inclusive 29%

Aquatics 12%

Fitness, Grp, 

Rec

9%

Fitness 38%

Child 12%

Current Membership 
Information

Demographic Category 
Breakdown

Senior 32%

Adult 36%

Youth/Young 

Adult

20%

Child 12%

Membership on Roll (MOR)
Pre Pandemic (2019 Dec): 4,296 members

Post Pandemic (May 2022): 1,700 members (-60% Loss)

Post Pandemic (Dec 2022): 2,187 members (-47% Loss)



Niagara College and YMCA

College campus vision

Original concept for the 
College to develop a 
campus with community-
based amenities

Formal request to College 
was made on December 8, 
2022 for renewal of 20 
year lease



Financial & Operating Overview



Financial & Operating Overview



Traditionally how the 
YMCA works

•YMCA 

Investment

•Philanthropy

•Limited grants

•Fees

•If deficit, carried by 

other Y programs

•Except Port Colborne

•Government 

Funding

•Government 

Funding

•Parent fees

•Subsidized Fees

Children 

Services

Employment 

and 

Newcomer

Camp & 

Community

Health, 

Fitness and 

Aquatics

The YMCA contributes to the health and wellness outcomes for the whole Niagara 

Centre areas, in line with the Recreation/Master Plans of municipalities



Evolution of the 
YMCA

Collaboration needs to exist between YMCA and Municipalities

Offsetting losses in YMCA branches using other 

program areas have been the historical pattern for 

Niagara Centre Y.  Which is no longer is sustainable. 

For larger, highly dense metropolitan areas, YMCA 

branches are known to be self-sustaining due to local 

population.  For smaller to mid-size cities, it will 

require the collaboration from municipalities to sustain 

operations. 





Financial & Operating Overview
• Fiscal Year 2021-2022 (Sep 1, 2021 to Aug 31, 2022) –

experiencing a net deficit of -$921,136 

• Providing $36,500+ in financial assistance to community 
members

Partnership between YMCA of 

Niagara and Town of Pelham

Renewable 5-Years Shared Service 

operating agreements

Financial & Operating Support

• 5 year commitment to support the Niagara Centre YMCA 



Renewable 5-Year Municipal Shared-Service Agreement

We are focused on delivering 

programming in Niagara 

Centre, in a way that would 

be financially viable and 

sustainable for all.  We 

envision this can only happen 

with meaningful municipal 

collaboration for the next five 

years, with an option for 

another 5-year renewal.  

Capital and 

Infrastructure

Holistic Operating 

Costs 

Shared 

Services/Programming
Camp/Community

Indoor Aquatics

Physical Footprint 

Expansion of Niagara 

Centre YMCA



Thank you

Niagara Centre YMCA

YMCA of Niagara


