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Project Start up

January 2022

Site Analysis

February 2022

Developed 2 
Preliminary Concepts

March 2022

Posted concepts 
online for comment

April 8 - 26, 2022

Developed Final 
Master Plan and 

Report

July 2022

Council Review

August 22, 2022

Project Timeline
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Project Kick-Off

March 2022



Local Influences



Preliminary Concept 1



Preliminary Concept 2



• Public engagement was held 

online via Engage Pelham, 

launching April 8th - April 26th.

• Printed panels were displayed in 

Meridian Community Centre for 

2 weeks, notably present for the 

Home Show.

• A successful engagement 

process with 21 total survey 
responses

Public Engagement
The Civic Space will be most successful if it is able to accommodate a wide variety 

of uses, needs, and activities. Please rate how important these elements are to you. 



• A combination of both concepts was 
favoured 

• Desired outcomes:
• an open, multi-use space that 

accommodates all generations, with 
many respondents specifying a space 
catering to families with children.

• water feature
• tree planting
• space to support community gathering 

and cultural events
• Proper considerations of safety, inclusivity, 

and accessibility were noted
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Engagement Outcomes



Final Concept



Final Concept
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View from Entry Plaza



Final Concept
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View of Harvest Table Area



Final Concept
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View of Fire Feature Area



Streetscape



Precedents
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Rain Garden

Tree Planting

Mounded Beds



Low Impact Design Strategies 



Cost Estimate





• Funding allocation
• Detailed design
• Contract documents
• Construction

Next Steps (outside of SHIFT’s scope)



Questions


