
Presentation to Council
By Cannabis Control Committee (CCC)

Town of Pelham – 13 January 2020

Cannabis Control Committee



Agenda 

• What has changed since our presentation to Council on 18 Nov 2019

• The Committee’s Revised Plan

• Regulatory Framework Forecast with Revised Plan

• Revised Schedule for Revised Plan

• Assistance needed from Council
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What has changed since 18 Nov 2019 

• We have received legal advice to assist our work. 

• We have advanced our research.

• The Town has been challenged by three of our cannabis players either in Court 
or at LPAT, and the Committee hasn’t even had any bylaws approved yet.  This is 
to be expected.  Our Revised Plan attempts to account for this.

• We have researched and debated various approaches.

• The Committee has unanimously decided to proceed with the Revised Plan that 
I will be discussing today.
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Our Revised Plan 

• We use an Odourous Industries Nuisance bylaw in concert with an amended Zoning 
Bylaw (ZBL) for direct mitigation against adverse effects being experienced today.

• We also rely on Official Plan (OP) amendments and a small amendment to the Site 
Plan Control Bylaw, coupled with the previously approved Fence, Fortification, and 
Development Charges bylaws put forward by staff.

• The Mayor has attended a few of our meetings and in late November  challenged us to 
complete our work early, by 31 March 2020.  The Committee informally accepted that 
challenge and has been working even harder since then. I am happy to say, Mr. Mayor, 
that the schedule I will present meets your challenge.
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Regulatory Framework Forecast
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Site Plan Agreement

Development 
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This chart forecasts the result our revised Plan hopes to achieve, builds on bylaws developed by staff and already 
passed by Council, and is informed by our research.  Possible future legal challenges may weaken some of these.

Direct Impact

In-direct Impact



Revised 
Schedule
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• The committee has 
worked hundreds of 
hours since ICBL 
extension

• Our work summary 
for the period ending 
31 December 2019 is 
shown

• We have a revised 
Plan to execute in 
2020.



Revised 
Schedule
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• Our go-forward 
schedule is shown to 
the right.

• With Council and 
staff’s help, we can 
have everything 
passed for 31 March 
2020.



Assistance needed from Council 

• Staff have many demands on their time.  The Committee especially 
needs staff’s draft Planning Report expected for the first week in 
February.  Delays in receiving that Planning Report will negatively 
impact our very tight schedule.

• We most likely will need a little more legal advice and budget.  Thank 
you for making legal advice available to the Committee.
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