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Agenda
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Introduction

• Treasurer’s update from November 29, 2017 
Council presentation

• Audited Financial Statements presented to Council 
one month earlier than in past years

• Overview 2017 Audited Financial Statements and 
Fourth Quarter Reporting



1. Current Year Status

2. Meridian Community Centre

3. Audited Financial Statements

4. Fourth Quarter Reporting

5. Long-term Debt

6. Cash Position
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Financial Update



2018 First quarter report will be presented to Council on 
May 22, 2018.

The only budget variance to date is snow removal due to 
the long, snowy winter.

Q1 Report – May 22
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1. Current Year Status



Development  
Charges
$12,138,592

Sale of  
Surplus Lands
$12,000,000

Debenture
$9,066,186

Fundraising
$3,000,000
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2. Meridian Community Centre

Cash in-flow:

Debenture #1 issued Dec 2016

Debenture #2 issued July 2017

Infrastructure Ontario bridge loan

Interest earned

Donations received

Total Cash In-flow

Expenditures to March 31, 2018

MCC Reserve

Pledges to date

$ 9,066,151

12,138,577

2,363,695

71,821

430,500

$24,070,744

$24,070,744

$     951,776

$  2,790,000
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2. Meridian Community Centre

Status of land sales:

There are currently interested parties with bid 
submissions for over 10 acres of land.

Exciting proposed projects for East Fonthill.

A lot of interest for smaller pieces of land.



• All debt issued todate has been recorded in the F/S.

• All audited F/S for the Town in all the years have had anunmodified  
(clean) audit opinion which means that the F/S are not materially  
misstated.
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3. Audited Financial Statements (F/S)



3.Consolidated Statement of Financial Position



3.Consolidated Statement of Operations



3.Consolidated Statement of Change in Net Debt

Corporate  
Services



3.Consolidated Statement of Cash Flows



3. Reserves and Reserve funds



4. 2017 Quarterly Revenue Report
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4. 2017 Quarterly Expense Report
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4. Quarterly 2017 Capital Report
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4. Quarterly 2017 Capital Report
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4. Quarterly 2017 Capital Report
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4. Quarterly 2017 Capital Report



4. Quarterly 2017 Capital Report
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4. Quarterly 2017 Capital Report
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• The annual debt and financial obligation limit for municipalities is  
determined from Ontario Regulation 403/02 of the Municipal Act
2001.

• The Town has no choice but to stay within these limits, unless
OMB  approval is obtained.

• Annual Repayment Limit (ARL) is calculated as: 25% of Town  
Operating Revenues less debtcharges. The Town is at 12.7%.
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5. Long-Term Debt
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5. Existing Long-Term Debt
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5. Existing Long-Term Debt
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5. Future Long-Term Debt



Debt Limit Projection - Assuming $5M debentures issued in 2019
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5. Long-Term Debt
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6. Cash Position

• The bank indebtedness at December 31, 2017 is $2,577,778

• Projection on November 29 was $3 million

• This is the eighth year in a row with bank indebtedness as a result of 
the cash being spent on acquisition of tangible capital assets $61M, 
and funded by:

- Issuance of long-term debt $23M
- Transfer from reserves, grants and Development Charges $33M
- Operating funds $5M (financing outstanding)



Corporate  
Services 28

Balances at December 31, 2017   
Deposits & Deferred Revenue  $      651,775 
Deferred Revenue‐obligatory reserve  3,840,767 
 4,492,542 
  
Reserves  1,947,719 
Total  $    6,440,261 
  
Cash (excluding debenture funds)  $  989,640 
Bank indebtedness  (2,577,778) 
Total  $  (1,588,138) 
 
Future Financing to be Received   
Long‐term Debt  $  4,763,319 
To be recovered from Developers  7,800,000 
Total  $  12,563,319 
   
 

6. Cash Position



• There is no requirement under the Municipal Act or Town Policy for 
the  Townto maintaincashor liquidassetsequal to the balanceof
depositsand  non-obligatorydeferred revenueandreserves.

• Thedeferredrevenue-obligatoryreservefundsarerequiredto be
supported  by a cash balance; however, the Town is permitted to borrow 
against these  fundsas long asinterest isallocated. Interest isbeing
allocatedby the Town.
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6. Cash Position



What is the risk to the Town for having invested its cash into  
tangible capital assets?

There is value in upfronting the costs for the East Fonthill  
Development for future development and growth which is  
currently being realized in new subdivisions, commercial &  
residential growth.

The costs invested will be recovered:
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Parkland (developers)  
Stormwater Pond (developers)  
Wellspring remnant land (sale)  
Summersides Road (developers)

Total

$3,600,000  
1,400,000
1,100,000
1,700,000 

$7,800,000

Risk Analysis

*$380,064 was collected in 2017

*
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Provincial Partnership

• The Town met with our Municipal Advisors from Ministry of 
Municipal Affairs in January

• Reviewed Financial Ratios for 2016

• The Financial Information Return (FIR) will be submitted by 
the due date May 31, 2018



1. Replenishing the cash balances

2. Complete the Meridian Community Centre

3. Complete the Town’s development obligation of  
East Fonthill
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Financial Strategic Direction
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Closing Remarks


